Morning Star Project Website Analysis:

UI: Flickering Drops downs make it not User-Friendly

Solution:
 Will be using another website hosting site to make the Site Management/ Adjustability much easier.
--------------------
Home Page:
· Much information given off when it could be divided into other sections.
· News is scattered among the page.
· Font is small and not attention grabbing
· Awards that are placed on the page are a quick reference but does not fit the theme of the page.
· Awards/ Credentials could be placed on another page
· Contact information/ Facebook, YouTube, and Instagram could be placed somewhere else on the page.
· Recent Events not attention grabbing and place on the bottom of the page.

Solution:
· Compress information on page
· Create Small partitions on the page with Sections of About Us, Recent Events with Pictures, or videos
· Create an interactive partition with up-to-date news. 
· Highlight a Renowned award and place others on a separate page
· Attempt to keep enough information on the page to prevent users from having to scroll down.




About Us Page:
· Much information on the page that can be compressed
· Some of the Items in the paragraph
· Viewing on Mobile causes text to overlap

Solutions:
· Make video the first thing on the page with an interaction to allow the user to click a drop down for more information
· Format the text in User-Friendly format
· Compress, remove or allow users to have a drop-down to read about more information

Instructors Page:
· Page is just a biography listing – Nothing wrong
· Lots of information dumping 
Solutions:
· Compress Biography and make a user-selective in they want to learn more information about the instructor 
· Add a Hover interaction that makes the short-form information appear  next to the Instructor
Employment Page:
· Page is awkwardly placed under About Us tab
Solution:
·  Move under Contact Us Tab



Information Page:
·  Shows information about classes that are taught. 
· There is a Separate page called “Summer Classes” under information 
· More information could be added about the classes taught.
Solutions:
· Combine both Summer Classes and taught classes under one page.
·  Format them where it is user friendly.
· Provide a brief description of the class
Competition Page:
· Shows a lot of pictures of the Youth Grand Prix 
· Information could be provided on the Youth Grand Prix 
· Page could be used as a hub to link to other competitions
Solutions:
· Combine allow page to be a link to the other Competitions
· Have reorganized to be placed in the right section 
· Have a drop-down to allow users to see winners
·  Organize Gallery to show relevance to Competition
· 

Youth America Grand Prix Page:
·  Info Dump about winners of competition 
· Lack of Description or Link to the YAGP
Solutions:
·  Compress YAGP Competitions Years  into drop downs.
· Also, for every year of the winners of the competition to place them into drop downs.
· Also Link the YAGP competition at the top and provide a brief description of it.
America Dance Competition Page:
· Info Dump about winners of competition
· Lack of description of events
Solutions:
· Possibly add it to another page
·  Compress Awards/winners into Dropdowns
· Provide a link to the competition and provide a brief description of the event.

America Ballet Competition Page:
· Info Dump about winners of competition
· Lack of description of events
Solutions:
· Possibly add it to another page
·  Compress Awards/winners into Dropdowns
· Provide a link to the competition and provide a brief description of the event.

Show Stopper Competition Page:
· Info Dump about winners of competition
· Lack of description of events
Solutions:
· Possibly add it to another page
·  Compress Awards/winners into Dropdowns
· Provide a link to the competition and provide a brief description of the event.

International Dance Challenge Page:
· Info Dump about winners of competition
· Lack of description of events
Solutions:
· Possibly add it to another page
·  Compress Awards/winners into Dropdowns
· Provide a link to the competition and provide a brief description of the event.
World Ballet Competition Page:
· Info Dump about winners of competition
· Lack of description of events
Solutions:
· Possibly add it to another page
·  Compress Awards/winners into Dropdowns
· Provide a link to the competition and provide a brief description of the event.
Gallery Page:
· Links under should all be under one page
· Performance page is outdated
· Gallery is nice, however, could be more descriptive about what competitions and such happened.
·  Photos and Videos are on separate pages
Solutions:
·  Gallery name changed to Media and place all links of Performances, Videos and Photos under one page




Links Page:
· Links provided should be under the competition page rather than a Separate links page
Solutions:
· Remove Links page
· Place all provided links under competitions.
